THE UNIVERSITY OF TEXAS AT TYLER
	COLLEGE OF BUSINESS AND TECHNOLOGY
Spring 2012
	COURSE NUMBER: 
	MANA 4320.040, 041, 042

	COURSE TITLE:
	New Venture Planning

	INSTRUCTOR:
	Dr. Marilyn Young    



COURSE DESCRIPTION:
An application course designed to show students how to identify potential business opportunities, determine what constitutes a good business model, and how to implement a new business model. Students will prepare and present business plans during the semester.	An understanding of leadership and analysis of behavioral management concepts:  i.e., team building, conflict resolution, change management, motivation, leadership, interpersonal communication, and organizational design. 

PREREQUISITE:  		None

REQUIRED TEXT: 	Entrepreneurship Successfully Launching New Ventures, 3 ed. Bruce R. Barringer and R. Duane Ireland,    Prentice Hall, 2011.   Website: http://wps.prenhall.com/bp_barringer_entrep_3/ 
CLASS MEETING:   	Monday 2:00-4:40

CORE VALUES:
1. 



1


1. Professional Proficiency
1. Technological Competence
1. Global Awareness
1. Social Responsibility
1. Ethical Courage


COURSE OBJECTIVES
1. 
2. Understand what is entrepreneurship and nature of being an entrepreneur.
3. Understand the components of a business plan. 
4. Recognize opportunities and generating ideas.
5. Conduct a feasibility analysis.
6. Understand how to write a business plan. 
7. Conduct an industry and competitive analysis.
8. Comprehend how to develop an effective business model. 
9. Assess the legal foundation of a new enterprise.
10. Assess a new venture’s financial strength. 
11. Understand how to build a new venture team.
12. Recognize the nature of financing or funding a new venture.
13. Understand how to managing a new entrepreneurial firm. 
14. Be familiar with the marketing issues of a new firm.
15. Understand the nature of intellectual property. 
16. Preparing for and develop strategies of growth. 
17. Appreciate the nature of franchising. 
 


TEACHING METHOD: 

Class lecture
Guest speakers
Discussion
Case studies
Exercises
Videos
Textbook
Power point slides
Video clips 
Companion Website for Entrepreneurship, 3e






OFFICE HOURS AND CONTACT INFORMATION:
	WEB SITE: 
	http://www.uttyler.edu/myoung/

	OFFICE:
	Business 113

	OFFICE PHONE:
	(903) 566-7437

	FAX :
	(903) 566-7372

	EMAIL; 
	myoung323@suddenlink.net 

	OFFICE HOURS:
	TT:      12:15-2:00
Mon.    1:30-2:00, 4:40-5:40   



CLASS ASSIGNMENTS:

	ASSIGNMENT DUE DATES:  
All assignments should be single spaced with double space between paragraphs, 1" margins, full justification, and 12 pt. Times Roman font. 
	Points
	Due Date 

	Two exams and one final   (100 pts. each)
	300
	

	1.  Business Plan—Team Approach
	100
	April 30 

	2. Web Resources: http://wps.prenhall.com/bp_barringer_entrep_3/121/31073/7954783.cw/index.html
Write a paragraph on 3 web sites from 3 categories.
	10
	March 26

	3. Favorite Entrepreneurs.  Write a paragraph on 4 of your favorite entrepreneurs: (Young, minority, long-term, and new (within the last 5 years)
4.  Example:  Jeff Bezos (Amazon.com founder). 
	10
	Feb. 6

	   Total   
	430
	





	
Monday
	Topics and/or Times may be adjusted.
Power Point Slides:
http://wps.prenhall.com/bp_barringer_entrep_3/121/31071/7954392.cw/index.html

	Jan. 16
	Martin Luther King, Jr. Day – No Classes

	Jan. 23
	Organization of Class 
Chapter 1:  Introduction to Entrepreneurship

	Jan. 30
	Chapter 2:  Recognizing Opportunities and Generating Ideas
Chapter 3:  Feasibility Analysis

	Feb. 6
	Chapter 4:  Writing a Business Plan 
Due:  Favorite Entrepreneurs 

	Feb. 13
	Chapter 5:  Industry and Competitor Analysis

	Feb. 20
	Exam (Chapters 1, 2, 3, 4, 5)

	Feb. 27
	Chapter 6:  Developing an Effective Business Model

	Mar. 5
	Chapter 7:  Preparing the Proper Ethical and Legal Foundation

	Mar. 12
	Spring Break

	Mar. 19
	Chapter 8:  Assessing a  New Venture’s Financial Strength and Viability

	Mar. 26
	Chapter 9:  Building a New Venture Team
Due:  Web Resources Project

	Apr. 2
	Chapter 10:  Getting Financing or Funding

	Apr. 9
	Exam (Chapters 6,7, 8, 9, 10) 

	Apr. 16
	Chapter 11:  Unique Marketing Issues
Chapter 12:  The Importance of Intellectual Property

	Apr. 23 
	Chapter 13:  Preparing for and Evaluating the Challenges of Growth  
Chapter 14:  Strategies for Firm Growth   

	Apr. 30
	Chapter 15:  Franchising 
Due:  Web Resources Project


	May  7
	Final Exam (Chapters 11, 12, 13, 14, 15)




WITHDRAW DATE:   Jan. 26 -- Date to withdraw without penalty (12th class day/census day).			                Last day to drop is March 26.
ATTENDANCE POLICY:  
Participation:  You are expected to come to class and give meaningful comments and participation.  You should read the chapter ahead of time in order to give proper participation. 
Absenteeism Policy.  Students are expected to attend class each time in order to obtain necessary material. A sign-up sheet will be given each day.  If your final grade is on the borderline, your attendance will be used. 

MAKE-UP POLICY:
Exams should be taken when assigned. If you have an illness, emergency, business trip, or other legitimate excuse, a makeup exam may be given.  Being unprepared or having to work is not an excuse. If you miss a tape, please go to the Library at the Circulation Desk at UT Library with the title of tape. You may check out the tape or watch it there.  Some tapes belong to me and may be borrowed and watched in an empty classroom.  
Papers will be accepted if placed in the clear slot by my door, BUS 113, by 11 p.m. on the due date. One point will be deducted for each day thereafter.  Email or fax should only be used in very special circumstances.  If you are not in class on the date due, submit assignments in advance and place under my door.  Any late assignments or those returned when one has missed the class will be kept in my office. 

EVALUATION:	
	Percent of Total (430)
	Grade

	387-430
	A  (90%)

	344-386
	B  (80%)

	301-343
	C  (70%)

	258-300
	D  (60%)

	< 257
	F (<60%)



Students Rights and Responsibilities 
To know and understand the policies that affect your rights and responsibilities as a student at UT Tyler, please follow this link: http://www.uttyler.edu/wellness/StudentRightsandResponsibilities.html 

Grade Replacement/Forgiveness 
If you are repeating this course for a grade replacement, you must file intent to receive grade forgiveness with the registrar by the 12th day of class. Failure to do so will result in both the original and repeated grade being used to calculate your overall grade point average. Undergraduates will receive grade forgiveness (grade replacement) for only three course repeats; graduates, for two course repeats during his/her career at UT Tyler. 

State-Mandated Course Drop Policy 
Texas law prohibits a student who began college for the first time in fall 2007 or thereafter from dropping more than six courses during their entire undergraduate career. This includes courses dropped at another 2-year or 4-year Texas public college or university. For purposes of this rule, a dropped course is any course that is dropped after the 12th day of class (See Schedule of Classes for the specific date). 
Exceptions to the 6-drop rule may be found in the catalog. Petitions for exemptions must be submitted to the Registrar's Office and must be accompanied by documentation of the extenuating circumstance. Please contact the Registrar's Office if you have any questions. 

Disability Services 
In accordance with federal law, a student requesting accommodation must provide documentation of his/her disability to the Disability Support Services counselor. If you have a disability, including a learning disability, for which you request an accommodation, please contact Ida MacDonald in the Disability Support Services office in UC 282, or call (903) 566-7079. 

Student Absence due to Religious Observance 
Students who anticipate being absent from class due to a religious observance are requested to inform the instructor of such absences by the second class meeting of the semester. 

Student Absence for University-Sponsored Events and Activities 
If you intend to be absent for a university-sponsored event or activity, you (or the event sponsor) must notify the instructor at least two weeks prior to the date of the planned absence. At that time the instructor will set a date and time when make-up assignments will be completed. 

Social Security and FERPA Statement: 
It is the policy of The University of Texas at Tyler to protect the confidential nature of social security numbers. The University has changed its computer programming so that all students have an identification number. The electronic transmission of grades (e.g., via e-mail) risks violation of the Family Educational Rights and Privacy Act; grades will not be transmitted electronically. 

Emergency Exits and Evacuation: 
Everyone is required to exit the building when a fire alarm goes off. Follow your instructor’s directions regarding the appropriate exit. If you require assistance during an evacuation, inform your instructor in the first week of class. Do not re-enter the building unless given permission by University Police, Fire department, or Fire Prevention Services.  
