Manual of Policies and Procedures for Student Affairs

Subchapter 2.4 Leadership Development Programs
Subchapter 2.4-100. General Provisions
Sec. 2.4-101. Purpose

a. The leadership program at UT Tyler encompasses both opportunities for personal leadership
development as well as group leadership development. Although the program is growing and
expanding, there is currently one targeted leadership opportunity available to students: Emerging
Leaders. Other organizations and programs offer additional opportunities for students to develop
their leadership skills and abilities.

Subchapter 2.4-200. Administration
Sec. 2.4-201. Leadership Advisory Board

a. The Director of Student Life and Leadership has oversight for the leadership development
program developed by the office along with a leadership advisory board made up of three faculty
members, three staff members, three students, and three community members who will serve for
two-year terms.

Subchapter 2.4-300. Emerging Leaders
Sec. 2.4-301. Program Description

a. Emerging Leaders is a six-week course targeted to freshman students who are interested in
the topic of leadership and in developing themselves. One workshop is offered each week on a
topic to facilitate this type of development within students. In addition to the weekly workshops,
an overnight retreat is offered where students have the opportunity to participate in a ropes
course.
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